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PART I — FINANCIAL INFORMATION
Item 1. Financial Statements
BANKUNITED, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS - UNAUDITED
(Dollars in thousands, except per share data)
March 31, December 31,
2011 2010
ASSETS
Cash and due from banks:
Non-interest bearing $ 42,557 44,860
Interest bearing 12,925 12,523
Due from Federal Reserve Bank 395,556 502,828
Federal funds sold 3,011 4,563
Cash and cash equivalents 454,049 564,774
Investment securities available for sale, at fair value (including covered securities of $259,536 and $263,568) 3,426,596 2,926,602
Federal Home Loan Bank stock 217,408 217,408
Loans held for sale 2,614 2,659
Loans (including covered loans of $3,155,362 and $3,396,047) 3,748,386 3,934,217
Allowance for loan losses (61,557) (58,360)
Loans, net 3,686,829 3,875,857
FDIC indemnification asset 2,427,145 2,667,401
Bank owned life insurance 228,576 207,061
Other real estate owned, covered by loss sharing agreements 182,482 206,680
Income tax receivable — 10,862
Goodwill and other intangible assets 68,919 69,011
Other assets 113,825 121,245
Total assets $ 10,808,443 10,869,560
LIABILITIES AND STOCKHOLDERS’ EQUITY
Liabilities:
Demand deposits:
Non-interest bearing $ 595,025 494,499



Interest bearing 353,054 349,985

Savings and money market 3,264,682 3,134,884
Time 2,689,130 3,184,360

Total deposits 6,901,891 7,163,728
Securities sold under agreements to repurchase 105 492
Federal Home Loan Bank advances 2,250,498 2,255,200
Income taxes payable 3,990 —
Deferred tax liability, net 20,660 4,618
Advance payments by borrowers for taxes and insurance 31,155 22,563
Other liabilities 163,192 169,451

Total liabilities 9,371,491 9,616,052

Commitments and contingencies

Stockholders’ equity:
Common Stock, par value $0.01 per share 400,000,000 and 110,000,000 shares authorized; 97,238,307 and

92,971,850 shares issued and outstanding 972 930
Paid-in capital 1,212,013 950,831
Retained earnings 187,873 269,781
Accumulated other comprehensive income 36,094 31,966

Total stockholders’ equity 1,436,952 1,253,508

Total liabilities and stockholders’ equity $ 10,808,443 $ 10,869,560

The accompanying notes are an integral part of these consolidated financial statements.
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BANKUNITED, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS - UNAUDITED
(Dollars in thousands, except per share data)

Three Months Ended March 31,

2011 2010
Interest income:
Interest and fees on loans $ 114,651  $ 104,086
Interest and dividends on investment securities available for sale 32,549 29,370
Other 1,006 481
Total interest income 148,206 133,937
Interest expense:
Interest on deposits 20,306 28,279
Interest on borrowings 15,573 13,165
Total interest expense 35,879 41,444
Net interest income before provision for loan losses 112,327 92,493
Provision for loan losses 11,456 8,183
Net interest income after provision for loan losses 100,871 84,310
Non-interest income:
Accretion of discount on FDIC indemnification asset 19,570 54,384
Income (loss) from resolution of covered assets, net (710) 36,397
Net gain (loss) on indemnification asset 26,322 (23,035)
FDIC reimbursement of costs of resolution of covered assets 10,500 6,435
Service charges 2,684 2,631
Mortgage insurance income 1,301 2,802
Other non-interest income 4,595 2,842
Total non-interest income 64,262 82,456
Non-interest expense:
Employee compensation and benefits 149,306 29,423
Occupancy and equipment 7,605 6,224
Impairment of other real estate owned 9,599 838
Foreclosure expense 4,470 11,443

Loss/gain on sales of OREO and OREO related expense 16,553 2,326



Deposit insurance expense 4,189 3,245
Professional fees 3,229 2,193
Telecommunications and data processing 3,448 2,990
Other non-interest expense 5,940 7,020
Total non-interest expense 204,339 65,702
Income (loss) before income taxes (39,206) 101,064
Provision for income taxes 28,454 40,345
Net income (loss) $ (67,660) $ 60,719
Earnings (loss) per common share, basic and diluted $ 0.72) $ 0.65
Weighted average number of common shares outstanding 94,304,787 92,936,842
Cash dividends declared per common share $ 014 % —
The accompanying notes are an integral part of these consolidated financial statements.
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BANKUNITED, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS - UNAUDITED
(Dollars in thousands)
Three Months Ended March 31,
2011 2010
Cash flows from operating activities:
Net income (loss) $ (67,660) $ 60,719
Adjustments to reconcile net income (loss) to net cash used in operating activities:
Accretion of fair values of assets acquired and liabilities assumed (109,919) (115,085)
Amortization of fees, discounts and premiums, net (2,578) (10,719)
Provision for loan losses 11,456 8,183
Accretion of discount on FDIC indemnification asset (19,570) (54,384)
(Income) loss from resolution of covered assets 710 (36,397)
Net (gain) loss on indemnification asset (26,322) 23,035
Net gain on sale of loans (131) —
Increase in cash surrender value of bank owned life insurance (669) (1,258)
Gain on sale of investment securities available for sale 3) (26)
Loss (gain) on sale of other real estate owned 12,210 (1,474)
Stock-based compensation 116,778 215
Change in fair value of equity instruments classified as liabilities — 4,451
Depreciation and amortization 1,203 606
Impairment of other real estate owned 9,599 838
Deferred income taxes 13,235 9,095
Proceeds from sale of loans held for sale 8,321 —
Loans originated for sale, net of repayments (8,145) —
Other:
(Increase) decrease in other assets 7,578 (8,761)
Increase (decrease) in other liabilities 3,129 (61,270)
Net cash used in operating activities (50,778) (182,232)
Cash flows from investing activities:
Increase in due to FDIC — 230
Purchase of investment securities available for sale (573,574) (609,691)
Proceeds from repayments of investment securities available for sale 144,033 151,107
Proceeds from sale of investment securities available for sale 2,946 6,081
Maturities and calls of investment securities available for sale — 5,000
Purchases of loans (33,515) (23,718)
Loan repayments and resolutions, net of originations 209,417 238,597
Decrease in FDIC indemnification asset for claims filed 286,148 316,591
Purchase of office properties and equipment, net (11,036) (4,441)
Proceeds from sale of other real estate owned 107,479 44,404
Net cash provided by investing activities 131,898 124,160
(Continued)

The accompanying notes are an integral part of these consolidated financial statements.
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BANKUNITED, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS - UNAUDITED
(Dollars in thousands)

Three Months Ended March 31,

2011 2010
Cash flows from financing activities:

Net increase (decrease) in deposits $ (259,357) $ 68,814
Additions to Federal Home Loan Bank advances — 200,000
Decrease in securities sold under agreements to repurchase (387) (517)
Settlement of FDIC warrant liability (25,000) —
Increase in advances from borrowers for taxes and insurance 7,417 9,566
Issuance of common stock 99,476 2,000
Dividends paid (14,000) —
Exercise of stock options 6 —

Net cash provided by (used in) in financing activities (191,845) 279,863
Net increase (decrease) in cash and cash equivalents (110,725) 221,791
Cash and cash equivalents, beginning of period 564,774 356,215
Cash and cash equivalents, end of period $ 454,049 $ 578,006

Supplemental disclosure of cash flow information:
Interest paid on deposits and borrowings $ 43,095 $ 58,952

Income taxes paid $ 150 $ 127,610
Supplemental schedule of non-cash investing and financing activities:

Transfers from loans to other real estate owned $ 111,682  $ 67,569

Dividends declared $ 14,248  $ _

Rescission of surrender of bank owned life insurance $ 20,846 $ _

Unsettled securities trades $ 71,838 $ —

Reclassification of PIUs previously classified as liabilities (Note 9) $ 44964 $ _

The accompanying notes are an integral part of these consolidated financial statements.
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BANKUNITED, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF STOCKHOLDERS’EQUITY AND COMPREHENSIVE INCOME - UNAUDITED
(Dollars in thousands, except per share data)
Accumulated
other Total
Common Paid-in Retained comprehensive stockholders’
stock capital earnings income equity

Balance at December 31, 2010 $ 930 $ 950,831 $ 269,781 $ 31,966 $ 1,253,508

Comprehensive loss:

Net loss — — (67,660) — (67,660)

Other comprehensive income:
Unrealized losses on investment securities available
for sale arising during the period, net of taxes of
$308 — — — (490) (490)
Reclassification adjustment for realized gains on
investment securities available for sale, net of

taxes of $1 — — — 2 )
Unrealized gains on cash flow hedges, net of tax
benefit of $2,901 — — — 4,620 4,620
Total comprehensive loss (67,660) 4,128 (63,532)
Proceeds from issuance of common stock, net of direct
costs of $3,126 42 99,434 — — 99,476
Dividends ($0.14 per share) — — (14,248) — (14,248)
Reclassification of PIUs previously classified as
liabilities — 44,964 — — 44,964
Stock based compensation — 116,778 — — 116,778
Exercise of stock options — 6 — — 6
Balance at March 31, 2011 $ 972  $ 1,212,013  $ 187,873  $ 36,094 $ 1,436,952
Balance at December 31, 2009 $ 928 $ 947,032 $ 119,046  $ 27,254 $ 1,094,260
Comprehensive income:
Net income — — 60,719 — 60,719

Other comprehensive income:
Unrealized gains on investment securities available — — — 14,515 14,515



for sale arising during the period, net of taxes of
$9,116

Reclassification adjustment for realized gains on
investment securities available for sale, net of

taxes of $10 — — — (16) (16)
Unrealized losses on cash flow hedges, net of tax

benefit of $5,140 — — — (8,211) (8,211)

Total comprehensive income — — 60,719 6,288 67,007

Capital contribution 2 1,998 — — 2,000

Stock based compensation — 215 — — 215

Balance at March 31, 2010 $ 930 $ 949,245  $ 179,765  $ 33,542 $§ 1,163,482

The accompanying notes are an integral part of these consolidated financial statements.
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BANKUNITED, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - UNAUDITED
March 31, 2011

Note 1 Basis of Presentation

BankUnited, Inc. was organized on April 28, 2009 as the holding company for BankUnited (“BankUnited” or the “Bank”), a federally chartered,
federally insured savings association headquartered in Miami Lakes, Florida. On May 21, 2009, BankUnited was granted a savings association charter and the
newly formed bank acquired substantially all of the assets and assumed all of the non-brokered deposits and substantially all of the other liabilities of
BankUnited, FSB from the Federal Deposit Insurance Corporation (“FDIC”), a transaction referred to as the “Acquisition”. In connection with the
Acquisition, the Bank entered into loss sharing agreements with the FDIC that cover single family residential mortgage loans, commercial real estate,
commercial and industrial and consumer loans, certain investment securities and other real estate owned (“OREQ”), collectively referred to as the “covered
assets”. Pursuant to the terms of the loss sharing agreements, the covered assets are subject to a stated loss threshold whereby the FDIC will reimburse the
Bank for 80% of losses of up to $4.0 billion, and 95% of losses in excess of this amount, beginning with the first dollar of loss incurred.

BankUnited, Inc.’s wholly owned subsidiaries include BankUnited and BankUnited Investment Services, Inc. (BankUnited, Inc. and its subsidiaries,
collectively, the “Company”). BankUnited provides a full range of banking and related services to individual and corporate customers through 81 branch
offices located in 13 Florida counties.

The accompanying unaudited consolidated financial statements have been prepared in accordance with generally accepted accounting principles for
interim financial information and the instructions to Form 10-Q and Article 10 of Regulation S-X of the Securities and Exchange Commission (the “SEC”).
Accordingly, they do not include all of the information and footnotes required for a fair presentation of financial position, results of operations and cash flows
in conformity with U.S. generally accepted accounting principles (“GAAP”) and should be read in conjunction with the Company’s consolidated financial
statements and the notes thereto appearing in the Company’s Annual Report on Form 10-K for the year ended December 31, 2010 filed with the SEC. In the
opinion of management, all adjustments, consisting of normal recurring adjustments, considered necessary for a fair presentation have been included.
Operating results for the three months ended March 31, 2011 are not necessarily indicative of the results that may be expected in future periods.

In preparing the consolidated financial statements, management is required to make estimates and assumptions that affect the reported amounts of
assets, liabilities, revenues, and expenses and disclosures of contingent assets and liabilities. Management has made significant estimates in certain areas, such
as the allowance for loan losses, the amount and timing of expected cash flows from covered assets and the FDIC indemnification asset, the valuation of
OREO, the valuation of deferred tax assets, the evaluation of investment securities for other-than-temporary impairment and the fair values of Profits Interest
Units and financial instruments. Actual results could differ from these estimates.

Note 2 Recent Accounting Pronouncements

In April 2011, the Financial Accounting Standards Board issued Accounting Standards Update 2011-02, “A Creditor s Determination of Whether a
Restructuring is a Troubled Debt Restructuring.” This update clarifies existing guidance on a creditor’s evaluation of whether a restructuring constitutes a
troubled debt restructuring, including clarification of a creditor’s evaluation of whether it has granted a concession and of whether a debtor is experiencing
financial difficulties. The update is required to be adopted by the Company for the quarter ending September 30, 2011, retrospectively to the beginning of the

annual period of adoption, or January 1, 2011. Management does not anticipate that adoption will have a material impact on the Company’s financial
position, results of operations or cash flows.

Note 3 Investment Securities Available for Sale
Investment securities available for sale at March 31, 2011 and December 31, 2010 consisted of the following (in thousands):
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BANKUNITED, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - UNAUDITED
March 31, 2011

March 31, 2011
Covered Securities Non-Covered Securities




Amortized Gross Unrealized Fair Amortized Gross Unrealized Fair
Cost Gains Losses Value Cost Gains Losses Value

U.S. Government agency and

sponsored enterprise

residential mortgage-backed

securities $ — 5 — 3 — 5 — 5 1,760,771  $ 13,503 $ (5,222) $ 1,769,052
Resecuritized real estate

mortgage investment conduits

(“Re-Remics™) — — — — 554,553 11,297 (209) 565,641
Private label residential

mortgage backed securities

and CMO’s 182,027 55,162 (1,522) 235,667 123,465 2,793 (77) 126,181
Non mortgage asset-backed
securities — — — — 429,225 3,876 (76) 433,025
Mutual funds and preferred
stocks 16,382 680 (802) 16,260 184,552 7,111 (541) 191,122
State and municipal obligations — — — — 21,893 121 (23) 21,991
Small Business Administration
securities — — — — 59,730 371 (53) 60,048
Other debt securities 3,805 3,804 — 7,609 — — — —
Total $ 202,214 $ 59,646 $ (2,324) $ 259,536 $ 3,134,189 $ 39072 $ (6,201) $ 3,167,060
December 31, 2010
Covered Securities Non-Covered Securities
Amortized Gross Unrealized Fair Amortized Gross Unrealized Fair
Cost Gains Losses Value Cost Gains Losses Value

U.S. Government agency and

sponsored enterprise

residential mortgage-backed

securities $ — 3 — % — — % 1,282,757 $ 11,411 $ (3,258) $ 1,290,910
Resecuritized real estate

mortgage investment conduits

(“Re-Remics”) — — — — 599,682 14,054 (1,105) 612,631
Private label residential

mortgage backed securities

and CMO’s 181,337 61,679 (1,726) 241,290 138,759 2,906 (35) 141,630
Non mortgage asset-backed

securities — — — — 407,158 1,908 (72) 408,994
Mutual funds and preferred

stocks 16,382 57 (922) 15,517 120,107 3,402 (491) 123,018
State and municipal obligations — — — — 22,898 101 (39) 22,960
Small Business Administration

securities — — — — 62,831 191 (131) 62,891
Other debt securities 3,695 3,066 — 6,761 — — — —

Total $ 201,414 $ 64,802 $ (2,648) $ 263,568 $ 2,634,192 $ 33,973 $ (5,131) $ 2,663,034

At March 31, 2011, maturities of investment securities available for sale, adjusted for anticipated prepayments of mortgage-backed and other pass-
through securities, are shown below (in thousands):

Amortized
Cost Fair Value
Due in one year or less $ 605,553 $ 624,975
Due after one year through five years 1,298,282 1,332,627
Due after five years through ten years 736,882 750,165
Due after ten years 494,752 511,447
Mutual funds and preferred stocks 200,934 207,382
Total $ 3,336,403 $ 3,426,596

Proceeds from sale of investment securities available for sale during the three months ended March 31, 2011 amounted to $2.9 million, resulting in
gross realized gains of $4 thousand and gross realized losses of $1 thousand. Proceeds from sale of investment securities available for sale during the three
months ended March 31, 2010 amounted to $6.1 million, resulting in gross realized gains of $31 thousand and gross realized losses of $5 thousand.

9

Table of Contents

BANKUNITED, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - UNAUDITED
March 31, 2011

The carrying value of securities pledged as collateral for Federal Home Loan Bank advances, public deposits, interest rate swaps, securities sold
under agreements to repurchase and to secure borrowing capacity at the Federal Reserve Bank, totaled $723.9 million and $496.5 million at March 31, 2011
and December 31, 2010, respectively.

The following table presents the aggregate fair value and the aggregate amount by which amortized cost exceeds fair value for investment securities
that are in unrealized loss positions at March 31, 2011 and December 31, 2010, aggregated by investment category and length of time that individual
securities had been in a continuous unrealized loss position. At December 31, 2010, all of the securities in unrealized loss positions had been in continuous
unrealized loss positions for less than twelve months (in thousands):

March 31, 2011
Less Than 12 Months 12 Months or Longer Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses

U.S. Government agency and sponsored
enterprise residential mortgage-backed
securities $ 680,021 $ (5,205) $ 619 $ a7 $ 680,640 $ (5,222)



Resecuritized real estate mortgage investment 35,348 (194) 22,907 (15) 58,255 (209)
conduits (“Re-Remics”)
Private label residential mortgage backed

securities and CMO’s 11,615 (1,288) 375 (311) 11,990 (1,599)
Non mortgage asset-backed securities 107,837 (76) — — 107,837 (76)
Mutual funds and preferred stocks 39,751 (1,343) — — 39,751 (1,343)
State and municipal obligations 4,128 (23) — — 4,128 (23)
Small Business Administration securities 18,599 (53) — — 18,599 (53)

Total $ 897,299 $ (8,182) $ 23901 $ (343) $ 921,200 $ (8,525)

December 31, 2010
Less Than 12 Months
Fair Unrealized
Value Losses
U.S. Government agency and sponsored enterprise residential mortgage-backed securities $ 486,216  $ (3,258)
Resecuritized real estate mortgage investment conduits (“Re-Remics”) 59,408 (1,105)
Private label residential mortgage backed securities and CMO’s 16,626 (1,761)
Non mortgage asset-backed securities 63,802 (72)
Mutual funds and preferred stocks 61,336 (1,413)
State and municipal obligations 6,144 39)
Small Business Administration securities 24,108 (131)
Total $ 717,640  $ (7,779)

The Company monitors its investment securities available for sale for other than temporary impairment, or OTTI, on an individual security basis
considering numerous factors including the Company’s intent to sell securities in an unrealized loss position; the likelihood that the Company will be required
to sell these securities before an anticipated recovery in value; the duration and severity of impairment; the earnings performance, credit rating, asset quality,
and business prospects of the issuer; changes in the rating of the security; adverse changes in the regulatory,
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BANKUNITED, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - UNAUDITED
March 31, 2011

economic or technological environment; adverse changes in general market conditions in the geographic area or industry in which the issuer operates; and
factors that raise concerns about the issuer’s ability to continue as a going concern such as negative cash flows from operations, working capital deficiencies
or non-compliance with statutory capital requirements or debt covenants. The relative significance of each of these factors varies depending on the
circumstances related to each security.

None of the securities in unrealized loss positions at March 31, 2011 and December 31, 2010 were determined to be other-than-temporarily impaired.
The Company does not intend to sell securities that are in unrealized loss positions and it is not more likely than not that the Company will be required to sell
these securities before recovery of the amortized cost basis, which may be maturity. At March 31, 2011, fifty-nine securities were in unrealized loss positions.
The amount of impairment related to twelve of these securities was considered insignificant, totaling approximately $11,000 and no further analysis with
respect to these securities was considered necessary. The basis for concluding that impairment of the remaining securities is not other-than-temporary is
further described below:

U.S. Government agency and sponsored enterprise mortgage backed securities and Small Business Administration securities:

At March 31, 2011, twenty-eight U.S. Government agency and sponsored enterprise mortgage-backed securities and two U.S. Small Business
Administration securities were in unrealized loss positions. One of these securities had been in an unrealized loss position for twelve months and the
remaining securities had been in unrealized loss positions for less than twelve months. The amount of impairment of each of the individual securities is less
than 3% of amortized cost. The timely payment of principal and interest on these securities is explicitly or implicitly guaranteed by the U.S. Government.
Given the limited severity and duration of impairment and the expectation of timely payment of principal and interest, the impairments are considered to be
temporary.

Private label mortgage-backed securities and CMO’s and Re-Remics:

At March 31, 2011, eight private label mortgage-backed securities and Re-Remics were in unrealized loss positions. These securities were assessed
for OTTTI using third-party developed credit and prepayment behavioral models and CUSIP level constant default rates, voluntary prepayment rates and loss
severity and delinquency assumptions. The results of this evaluation were not indicative of credit losses related to any of these securities as of March 31,
2011. One of these securities has been in an unrealized loss position for thirteen months, one for twelve months, and the remaining securities for less than
twelve months. Given the expectation of timely recovery of outstanding principal, the impairments are considered to be temporary.

Non mortgage asset-backed securities:

At March 31, 2011, four non mortgage asset-backed securities were in unrealized loss positions. These securities had been in continuous unrealized
loss positions for less than twelve months at March 31, 2011 and the amount of impairment was less than 1% of amortized cost basis for each of the
securities. These securities were assessed for OTTI using a third-party developed credit and prepayment behavioral model and CUSIP level constant default
rates, voluntary prepayment rates and loss severity and delinquency assumptions. The results of this evaluation were not indicative of credit losses related to
these securities as of March 31, 2011. Given the limited severity and duration of impairment and the expectation of timely recovery of outstanding principal,
the impairments are considered to be temporary.

Mutual funds and preferred stock:



At March 31, 2011, four mutual fund and preferred stock investments were in unrealized loss positions, including three positions in mutual funds and
one position in FHLMC preferred stock. The underlying holdings of the mutual funds in which the Company has positions are either explicitly or implicitly
guaranteed by the U.S. Government. These investments have been in continuous unrealized loss positions for five months or less at March 31, 2011 and the
severity of impairment is 4% or less of cost basis. The FHLMC preferred stock position has been in
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BANKUNITED, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - UNAUDITED
March 31, 2011

a continuous unrealized loss position for nine months. Given the limited duration and severity of impairment and the nature of the assets underlying the
mutual fund investments, these impairments are considered to be temporary.

State and municipal obligations:
At March 31, 2011, one state and municipal obligation was in an unrealized loss position. The security was rated Aal by Moody’s, AA+ by
Standard & Poors and AA+ by Fitch and had been in an unrealized loss position for 6 months. Impairment totaled less than 3% of the Company’s amortized

cost basis. Given the limited duration and severity of impairment and the rating of the bond, the impairment is considered temporary.
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BANKUNITED, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - UNAUDITED
March 31, 2011

Note 4 Loans and Allowance for Loan Losses

A significant portion of the Company’s loan portfolio consists of loans acquired in the Acquisition. These loans are covered under BankUnited’s loss
sharing agreements with the FDIC (the “covered loans”). Non-covered loans are those originated or purchased since the Acquisition. Covered loans are
further segregated between those acquired with evidence of deterioration in credit quality since origination (Acquired Credit Impaired or “ACI” loans) and
those acquired without evidence of deterioration in credit quality since origination (“non-ACI” loans).

At March 31, 2011 and December 31, 2010, loans consisted of the following (dollars in thousands):

March 31, 2011

Covered Loans Percent of
ACI Non-ACI Non-Covered Total Total
Residential:
1-4 single family residential $ 2,222,661 $ 144,233  $ 140,109 $ 2,507,003 66.1%
Home equity loans and lines of credit 92,874 202,130 2,344 297,348 7.8%
Total 2,315,535 346,363 142,453 2,804,351 73.9%
Commercial:
Multi-family 71,407 5,140 51,743 128,290 3.4%
Commercial real estate 292,637 34,152 112,209 438,998 11.5%
Construction 6,335 — 10,895 17,230 0.5%
Land 42,668 169 2,151 44,988 1.2%
Commercial and industrial 40,458 30,042 211,733 282,233 7.4%
Lease financing — — 71,178 71,178 1.9%
Total 453,505 69,503 459,909 982,917 25.9%
Consumer 4,073 — 3,512 7,585 0.2%
Total loans 2,773,113 415,866 605,874 3,794,853 100.0%
Unearned discount and deferred fees and costs,
net — (33,617) (12,850) (46,467)
Loans net of discount and deferred fees and
costs 2,773,113 382,249 593,024 3,748,386
Allowance for loan losses (36,709) (17,302) (7,546) (61,557)
Loans, net $ 2,736,404 $ 364,947 $ 585,478 $ 3,686,829
December 31, 2010
Covered Loans Percent of
ACI Non-ACI Non-Covered Total Total
Residential:
1-4 single family residential $ 2,421,016 $ 151,945  $ 113,439 $ 2,686,400 67.5%
Home equity loans and lines of credit 98,599 206,797 2,255 307,651 7.7%
Total 2,519,615 358,742 115,694 2,994,051 75.2%
Commercial:
Multi-family 73,015 5,548 34,271 112,834 2.8%
Commercial real estate 299,068 33,938 118,857 451,863 11.4%

Construction 8,267 — 8,582 16,849 0.4%



Land 48,251 170 1,873 50,294 1.3%

Commercial and industrial 49,731 30,139 213,626 293,496 7.4%
Lease financing — — 52,960 52,960 1.3%
Total 478,332 69,795 430,169 978,296 24.6%
Consumer 4,403 — 3,056 7,459 0.2%
Total loans 3,002,350 428,537 548,919 3,979,806 100.0%

Unearned discount and deferred fees and costs,

net — (34,840) (10,749) (45,589)
Loans net of discount and deferred fees and
costs 3,002,350 393,697 538,170 3,934,217
Allowance for loan losses (39,925) (12,284) (6,151) (58,360)
Loans, net $ 2,962,425 $ 381,413 $ 532,019 $ 3,875,857
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At March 31, 2011 and December 31, 2010, the unpaid principal balance of ACI loans was $6.8 billion and $7.2 billion, respectively.

During the three months ended March 31, 2011 and 2010, the Company purchased one-to-four single family residential loans with unpaid principal
balances totaling $33.5 million and $23.7 million, respectively.

At March 31, 2011, the Company had pl